Community Safety - Brent

Crime Prevention Strategy Group (CPSG)
Action Plan 2009/10
Draft

'j Forward/Introduction

This action plan provides details of what projects and activities will be delivered to achieve CPSG objectives and the overall
outcome of building public confidence in how the Council, Police and its partners respond to Crime and Anti-social
Behaviour.

There will be an ongoing effort to improve processes to ensure effective delivery of the Brent Community Partnership
Safety Plan.

All partnership projects and activity have been listed in this single CPSG Action Plan in an attempt to avoid duplication of
projects, provide value for money through better partnership working and to provide a clear picture of what is being
delivered across the partnership.

The recent CPSG Strategic Assessment covering the period between April 2008 and September 2009 listed the following
priorities that the partnership should focus on in 2009/10: : Knife Crime, Drugs, Violent Crime, Terrorism, DV, ABH, GBH,
Assault, Motor Vehicle Theft, Gun Crime and ASB. These have been reflected in the action plan together with the recent
priority of building confidence and providing re-assurance.

The plan provides details of:

e The impact the projects and the activities are intended to achieve.

o Performance indicators linked to each objective and specific project/initiative.

« Officers accountable at strategic and operational level for the delivery of the project/initiative.
e Clear outputs to be delivered between April 2009 and March 2010.

* Partnership forums/groups that support the delivery process.

* Resources allocated to each area.

Delivery Structure:

¢ The chairs for the various thematic groups will be responsible for providing update reports to the Operational Delivery Group.
¢ The Operational Delivery Group will report progress on any particular issues or matters of interest to Brent CPSG and ensure there are regular items on
the CPSG agenda relating to this action plan.
Item



* The strategic leads of each of the projects/activities should be members of CPSG.

e Operational /project leads will be responsible for :
(a) Supporting the strategic leads to ensure projects/initiatives are delivered and a process for delivery is in place.
(b) Producing project progress updates on a quarterly basis to the strategic lead or the thematic partnership forum where it exists.
(c) Projects are properly evaluated to show their impact and how they have contributed to achieve the CPSG objectives.
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Performance Management will include:
« Data collected for the National Indicator sets relevant to this action plan. (Appendix 1)

e Results of the Council’s ‘place survey’ and the Police ‘public attitude survey’.

* Local data and intelligence collected.

« Partnership crime figures specifically as they relate to particular crime types, victims, offenders and area based.

« Performance management will focus on project outcomes as well as actual increase and decreases of reported of crime and ASB.

Delivery of actions and

projects to achieve Objectives Qvetallottcomeachisved

Objectives achieved

Membership’s of forums:
e CPSG members — Director/Supt level and above — Strategic leads

* Operational Delivery Group — Project leads and Strategic leads
e Delivery Forums — Strategic lead and Project Leads — chair + wider partnership actually delivering projects/initiatives
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The diagram below shows the suggested delivery structure (Example: Indicative not Exhaustive)
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I Feed Back Project Updates and Progress Reports |




|+ To Improve the partnership working of Brent CPSG to achieve better
Objective 6 | outcomes for local communities, effective partnershi working, safer 3
' | communities and building community confiden
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_'Secl;wipn 2:

Summary of projects and activities that will be delivered to achieve objectives.

Outcomes & linked

Outputs/Targets

Strategic

Operationa

Forum

Resourc

performance measures Lead Overseeing es
linked. Lead/Proje | Delivery
ct Officer
Victims & witnesses of ASB | Front line services & enforcement action by:
are satisfied in the way the | e Joint Council and Police ASB Team to continue to provide
council and the Police dealt front line services to victims and witnesses of ASB. Genny Kiran Brent Anti-
with ASB. e Brent Council: Street Care, Trading Standards, Renard Vagarwal Social
Environmental Health (dogs, noise, fly tipping) Parks Head of Manager Behaviour
Reduction in ASB incidents Service, Health and Safety Licensing. Communit | Brent ASB Action Group
through enforcement & o Brent Housing Partnership ASB Team y Safety Team (BASBAG)
preyentioq (Inc.lud'in_g ¢ BrentPolice Team
actlor_l against lndIVIdua!S, e Customer surveys conducted to measure satisfaction (LBB)
premises or area based i.e. .
dlspersal) e 6 monthly reports showing the type of enforcement
action taken by partners & casework figures showing any
specific team/organisational target. To be included in
NI:17, NI:24, N1:195, N1:196, strategic assessment.
NI: 25, NI:42, N1:41
An increase in witness and e Court, Police and CPS protocol established and Mark Kiran BASBAG
victim confidence in the implemented to improve case progression (ASBOS and Toland Vagarwal
criminal justice system for Crack Houses) Borough Brent ASBT
ASB cases prosecuted. Command
er
Brent
Police
Neighbourhood Crime and e 3 priorities identified for each ward Mark lan Vincent | Safer
ASB issues that matter to e 100% of ward priorities identified have a PATPs Toland Chief Neighbourho
|°_Ca| residents are dealt o % of PATPS delivered successfully with positive outcomes | Borough Inspector od
with by the Police. ¢ 6 monthly data produced for inclusion in the strategic Command | Safer Performance
assessment er Neighbourh | Management
NI: 17, 24, 195, 196, 25 & Supt oods Meeting
Simon Brent Police
Corkill
Brent
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Police
Outcomes & linked Outputs/Targets Strategic | Operationa | Forum Resourc
performance measures Lead | Overseeing es
linked. Lead/Proje | Delivery
ct Officer

A reduction in serious Serious violent crime reduced by ‘x’ % per 1,000 Name of Name of Is there a
violent crime (homicides, population in 2009/10 from a baseline of ‘x’ % per | officer officer Violence
attempted murder, GBH, 1,000 population in 2008/09 steering
death by dangerous or Awaiting confirmation of details and possible Brent group?
careless driving under development of Violent Crime Action Plan - Police?
influence, or by aggravated
vehicle taking).
NI :15 (In the LAA)
NI:34, NI: 20, NI:28, NI: 29
Reduced violence between e Mediation and non-violent communications project Head of Martin Mediation

gangs established and delivered. Communit | Gormlie Steering
and tensions between e Diversionary activities y Community | Group
communities and police e Raise awareness to gang members of risks Safety Safety Team

through (LBB)
the use of community

mediation
and non-violent

communicatio

ns.
Offenders engaged in gang | Consider development for Gun Crime Steering Genny Lauretta Gun Crime Officer
activities receive Group? Renard Scott Steering Time +
appropriate interventions e Personal development programme — adult offenders to CST, LBB Group £40k to
to reduce their involvement encourage rehabilitation and reduction in offending. Simon NAD
in a gang, leave a gang, e Deliver Exit program for gang members to enable them Corkill
understand the impact of to leave a gang and engage in employment and personal | Brent Voluntee
their af:tions and reduce development. Police r
offending. e  Evaluation report produced every 6 months for both e’t(;eglses

projects g V ’
NI 28, 29, e ‘High Security Estates’ — rehabilitation plan with subsiste
offenders leaving prison and returning into community. NES

Enforcement action taken e Metropolitan Police Service Enforcement Strategy in Simon DCI Dave Gun Crime
against offenders of gun place and delivered. Corkill Franklin - Steering
and knife crime to reduce e Increased sanction detection rate Guns Group & IAG
incidents, repeat offending | o partnership consultation on strategy Cl Smith -
and increasing safety Knife
amongst residents in Brent Police
hotspot areas.
Repeat victims of crime and | ¢ % of repeat victims receiving a re-assurance visit from Mark lan Vincent | Safer




ASB are provided with their Police Safer neighbourhood Team (no targets set— | Toland Chief Neighbourho
reassurance & support by obtain base line in 09/10 then set increase for 10/11) Borough Inspector od
the Police. * 6 monthly data produced for inclusion in the strategic Command | Brent Police | Performance
assessment er Management
¢ % of robbery victims identified who are visited re- &' Supt Meeting or
assured and provided with crime prevention advice. Simon violence
Corkill group?
Brent
Police
Outcomes & linkedt Outputs/Targets Strategic | Operationa | Forum Resourc
performance measures Lead | Overseeing | es
linked. Lead/Proje | Delivery
ct Officer
Reducing the risk of e Enforcement operations at identified hotspots Name of Name of Is this
individuals becoming specifically in and around transport hubs: Number of officer officer CST? | covered by
robbery victims in hot spot enforcement activities delivered and where. Violence
areas. steering
group?
A reduced risk of Multi-agency domestic violence action plan focussed on | Genny Sarah Brent £ x from
individuals becoming victim/family support, early intervention and offender Renard Acton Domestic LAA
re_peat victims of domestic management? established and implemented. (link) meestic Violenc.e For
violence. ) ) ) Violence Operations SbvC
e Multi-agency Risk Assessment Conferencing (MARAC) - Co- Group Co-
Victims of domestic 12 meetings a year, 1 review & evaluation report, ordinator. ordinato
violence: minimum of 1 days training delivered. Community r
(a) Receive a premium and ¢ Independent Advocacy Project to support victims and Safety Tem
faster service. increase successful outcomes of cases. (LBB) Time of
(b) Feel more confident in *  Specialist Domestic Violence Court (SDVC) — annual Manage
the Criminal Justice action plan (link) review and evaluation produced. ment
System to prosecute e % of DVincidents where a suspect is present and an Group
offenders. arrest is made. member
(c) Feel more confident in ¢ Sanction and detection rates for DV S
seeking assistance from * incidents. ( % of DV cases where someone is charged,
Brent Council and the summonsed, receives a caution- including fixed penalty £30k :
Police. notice) MARAC
e % of DV court cases that are dropped due to (a) no co-
Increase in action taken evidence being offered, (b) judge directing /ordering ordinato
against offenders. acquittal or discontinue r
*  Establish a ‘one council’ approach to victims of domestic .
& sexual violence centred on their needs 1DV e
' £122k:
(No stretch target in BCU
CST:

2009/10)




Item

NI:32, NI 34, NI40

9,725

DAAT:£3
5k
Vulnerable victims are re- e Home security assessments for elderly and vulnerable Mark lan Vincent | Operational
assured and supported by residents carried out by Police Safer Neighbourhood Toland Chief Delivery
receiving targeted services Team Borough Inspector Group
to reduce their fear of Command | Brent Police
crime and vulnerability. e Young people who are repeat victims of robbery receive | €F
support via the ‘keep your stuff safe’ programme. Brent Nicole Rush | Serious
Police CST, LBB Acquisitive
Crime Group
Outcomes & linked Outputs/Targets Strategic | Operationa | Forum Resourc
performance measures Lead Overseeing es
linked. Lead/Proje | Delivery
ct Officer
Individuals who become ®  Victims of robbery and crime whilst travelling on public Carl Nicole Brent Bid
victims of robbery and transport receive a visit, crime prevention advice and a Horseman | Rush Transport- submitte
crime whilst travelling by personal attack alarm from the Safer Transport Team, Transport | LBB CST action d
public transport are re- Safer Schools Officer (for young people). For Action
assured resulting in an London Group
|nc.rease Of. confidence in e Busescorts and 3 strikes and you’re out scheme Irfa'n
using public transport. delivered around schools in high volume crime and ASB Malik
areas.

Brent residents re-assured e Continuation of prevention and individual/group Jennifer Mustafa Preventing £xxx
and supported to prevent development work with Muslim young men and women | Cook Field Violent
violent extremism. (previous action plan said TBC) Head of Diversity Extremism

Diversity | Officer Group

LBB LBB
Public are protected by e 2009/10 Establish a Brent Reducing Re-Offending Genny Duncan Offender
reducing re-offending rates Delivery Plan for adults(BRRDP) in line with the National | Renard Matthews Strategic
and improved management RRDRP resulting in improving offenders access to Head of CST, LBB Group - to be
of offenders with targeted partnership services across the seven pathways of: Communit established
interventions provided to 1. Accommodation y Safety

offenders aged between 8
and 17 years old.

Decrease in the number of
victims.

Rehabilitation of offenders
will lower crime and ASB.

Employment Skills

Children and Families

Finance, benefit and Debt

Attitudes and Behaviour

Drugs and Alcohol

. Health

e 2010/11 Implement Strategy/Action plan and set up

NoOU s wN




Offender Strategic Group

lowering crime rates in hot
sport areas.

Indicators:

NI40

Interventions are at all stages from arrest to post
prison sentences through:
(a)Criminal Justice Police Custody Court

Referral.

e Continue delivery of Priority Prolific Offender Scheme Performance | LAA-£(2
Delivery offender
Group (PDG) manager
s)
e Ex-offenders tracked and trained to enable them to
secure employment (PDG)
Outcomes & linked Outputs/Targets Strategic | Operationa | Perform Resourc
performance measures Lead | Overseeing es
linked. Lead/Proje | Delivery
ct Officer
Cont'd e Continue to deliver a Youth Offending Service to prevent | CPSG rep Anita Performance | LAA-£
further offending by young people (aged 8-17years) from C&F | Dickinson Delivery Principle
already involved in the criminal justice system or Head of Group officer
identified as at risk of offending (link to YOS Service Plan) Youth
- Offending
Continue delivery of prevent and deter scheme for Service
young people identified as at risk of becoming Children &
future PPO’s Families
e Dedicated Youth Offending Reparation Service Officer to | CPSG rep Officer-is it LAA-
manage engagement from C&F | Anita £48,500
of young people on court ordered Dickinson
sentences and reparative activity.
Establish and implement Brent Youth Crime Youth Crime
Reduction Action Plan (link to action plan). Plan to | CPSG rep | Officer-is it | Reduction LAA-
include support and interventions to victims aged from C&F | Anita Strategy £32,500
under 17 years. Dickinson Group C&F-
or James (Plan signed £32,500
Salter off by CPSG)
Offenders who are tested Offenders arrested for offences under the Andy Subiya DAAT - via £1,221,2
positive for drugs are in provisions of the Theft Act 1968 (trigger offences) | Brown Pryce DIP Project 07
effective treatment leading | and tested positive for drugs on Arrest are Head of Kennedy Board
to lowered risk of engaged via the Drug Intervention Programme (DIP) | Substance | NHS Brent
committing offences, Misuse
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KPI 1: Proportion of adults (b)Restrictions on Bail.

arrested for trigger offences (c)Through care and after care services.
to be drug tested. Target (d) Integrated Drug Treatment Services.
09/10 = 95% (e)DIP and Conditional Cautioning

Outcomes & linked Outputs/Targets Strategic | Operationa | Forum Resourc
performance measures. Lead | Overseeing es

Lead/Proje | Delivery
ct Officer

Cont’d (f)24/7 Single Point of Contact
KPI 2: Proportion of adults
who test positive and have an
initial required assessment
imposed, to attend and
remain at the initial required
assessment.

09/10 target=95%

KPI 3: Proportion of adults
assessed as needing a further
intervention to be taken onto
caseload.

09/10 target = 85%

KPI 4: Proportion of adults
taken onto the caseload to
engage in treatment. 09/10

target = 95%
Alcohol related ASB and e Alcohol Strategy and action plan established and Genny Martin Alcohol
Crime reduced through a co- implemented Renard Gormlie Strategy
ordinated approach across e Engagement and interventions with licensed premises Head of Group
the partnership. and businesses selling alcohol to encourage them to csT

. work with statutory agencies to tackle alcohol related LBB
Contributes to: ASB and Crime i.e. Best Bar None, Pub watch, Joint
NI15, 41, 20, 28, 39 Licensing visits, Responsible Traders Scheme,.

e Problem solving approach taken in hotspot areas.
e Multi-agency response to public realm drinking
e Engage with the boroughs street drinking population

Item



Item

Young people attending schools in robbery hot

Name of

Name of

Is this

Lowering the risk of young spot areas participate in a ‘Keep your Stuff Safe’ | officer officer CST? | covered by
people becoming victims of Programme (KYSS)The number of schools Violence
robbery and therefore identified Brent Police steering
reducing robbery in hotspot The number of programmes delivered CsT group
areas. % of schools in hot spots received an

intervention
Robbery & Motor Vehicle Members of the public living or travelling Mark Toland | Dave Is this
Crime: through robbery, motor vehicle crime hotspot Borough Franklin covered by
A reduction in vehicle crime areas are provided with personal safety devices Commander Brent Police Violence
and robbery. and pick pocket awareness information on Brent Police steering
Car/vehicle owners are re- robbery. Nicole Rush | group?
assured and feel safer fumber &iiét of areas:where Community
travelling and parking in distribution/activity took place - to be Safety Team
Brent. incorporated into strategic assessment. (LBB)
Burglary : Residents, businesses and car owners at risk of Mark Toland | Dave Serious
Preventative methods being burgled are provided with support, advice | Borough Franklin Acquisitive
deployed to lead to a and property marking Commander | Brent Police | Crime
reduction in burglary, Use of smart water & property marking in Brent Police Group
increase in prosecutions burglary hotspot areas Nicole Rush
and sanction detection List of areas covered by smart water or have Community
rates. received targeted property marking (SLanE;Y Team

Residents, business and
visitors in hotspot burglary
areas are re-assured and
feel safer.

NI: 16 - Serious Acquisitive
Crime (Burglary)

07/08 baseline=8689
08/09=8509 (-2.2%)

Visible signs of smart water warning in areas
where it has been used

Publicity on advise to prevent burglary
specifically around peak times/seasons i.e.
Diwali, Christmas

Surgeries and evenings to be organised in wards
where acquisitive crime is a concern.




09/10 Target =8263 (-5%)
10/11 Target = 8002 (-8%)

Outputs and 1

S
[
Lead/Proj
ct Officer

perationa

verseeing
elivery

On-line facilities: Brent Council — Brain and internet Maureen PRU WEB
Brent Community are: - Link Council Web Site with other community Renard Flannery Group
(a) Able to access online safety information from other sites. Head of CST , LBB

information on how Crime Community

and ASB is being tackled by Safety Team

CPSG. LBB
(b) able to report crime and ASB

on line
(c) to find out who to contact to

receive support
(d) able to find out how to deal

with a particular crime
Communication Action - Publicity based on Genny Maureen Performanc
Plan: (a) Re-assuring and building confidence in the Renard, Head Flannery e Delivery
Residents are re-assured, community to report crime of CST , LBB Group
feel safer and are able to (b) high volume crime issues & partnership Community
participate and attend event response Safety (LBB)
days: (c) Crime issues that impact on the community the
(a) By being kept informed of most

progress and response to (d) Information in response to violent crime

crime issues in their incidents impacting on community and

Neig.hbourhood, success increasing the fear of crime & ASB

stories. (e) Successful actions taken across the partnership
(b) Receiving information on (f) Promoting community engagement events

community safety events, (g) Raising awareness of crime prevention

the services that are (h) Keeping partners informed bi-monthly —

provided, action days, and partnership update

useful advice on tackling

crime.
High Visibility Patrols - Every ward Police SGT submits a quarterly patrol Mark Toland Chief Operational
Poli_ce H ) strategy to their Inspector. Borough Inspe_ctor Delivery
Residents will feel re- " IfeRihEtIoh . of sheas pravided with:Hish Commander lan Vincent Group
assured ar:nd. safer as a visibility patrols provided for the 6 monthly Qr Supt
result of visible presence of Simon

Item




Item

the police especially in
areas where there are

increasing community
safety concerns.

strategic assessment

Corkill?

Outcomes and linked Outputs and Targets Strategic Operationa | Forum Resources
Performance Measures . lead ke : Overseeing
3 Lead/Proje | Delivery

s & ct Officer
High visibility - CPSG Minimum of 6 CDRP Partnership Action Days Genny Brent Joint
Partners: per year in areas where there are community Renard Head | Maureen Action
Residents will feel re- safety concerns or high volumes of crime. of Flannery Group
assured and safer as a CDRP partners to also contribute to other action | Community JAG
result of visible presence of days/weeks across the partnership Safety (LBB) &
partners especially in areas Details of action days carried out publicised and | Chair of JAG
where there are increasing provided every 6 months for the strategic
community safety concerns. assessment

Follow national campaigns and introduce at
local level
Alcohol Free Zone: Zone is publicised using public notices and press | Genny Martin ”n
Residents re-assured that releases Renard Gormlie
alcohol related crime and
ASB is being responded to Enforcementactionistakenasandhen Mark Toland lan Vincent
and feel safer in hot spot required Borough Chief
areas. Commander Inspector
Brent Police Brent Police

NI: 17, 21, 24, 25, 41
Street Briefings: Regular street briefings to take place by Brent Mark Toland | lan Vincent
Local communities are kept Police Safer Neighbourhood Teams in each Borough Chief
informed about crime and ward. Officer from agencies on CPSG invited to | Commander | Inspector
ASB issues in their attend as and when needed. or Supt Brent Police
neighbourhood and able to Number of street briefings conducted per ward Corkill
be involved in setting local per quarter recorded on the Police EPIC System. | Brent Police
prlo.rmes. Increase ',n : Data to be provided for CPSG Strategic
feeling safe and satisfied. Acsassment
Policing Pledge: Genny Maureen Operational
Raised awareness amongst Promotion of the Policing Pledge Renard Head | Flannery delivery
resident around the quality of group /PDG

of service they will receive
from the police therefore
raising their confidence in
the Police.

Justice seen, Justice Done:
Residents are re-assured

Justice Seen, Justice Done, Operation Payback
project delivered.
Quarterly project report produced showing

Community
Safety
LBB




ltem

that action is being taken
against offenders and their
confidence is raised in the
CJS.

outcomes, finance & progress and any issues
impacting on delivery of project.

crime and ASB in their
town centre.

‘Outcomes and linked Outputs and Targets | Operationa | Forum Resources
‘Performance Measures B I | Overseeing
Lead/Proje | Delivery
: P | ceOfficer ™ | FEEe
Drug related ASB and ASB | e 100 % of crack houses and dispersals publicised | Perry Singh | Kiran BASBAG
Caused by Groups: via press releases, leaders briefings Assistant Vagarwal
Residents living near o Ward Clirs receive notification for crack house | Director of | Brent ASB
premises where there is closures and dispersals being implementedin | Housing Team
persistent ASB caused by their wards with details of the reasons for (Chair of
drug users are satisfied implementation BASBAG) with
with the way the Police, o Feedback via Ward Panel meetings, street Genny Safer
Council and partners have briefings as and when required. Renard neighbourh
responded to the issue. Head of Sector oods
Community | inspectors | Performanc
Safety e
(LBB) Managemen
t Meetings
lan Vincent
Chief
Inspector
Brent Police
Police Community e Every ward has a six month community Mark Toland | lan Vincent | Safer
Engagement Events: engagement schedule showing dates, times, Borough Chief neighbourh
Residents are aware of venue of Police street briefings, surgeries, ward | Commander | Inspector oods
when and where they can panels meetings advertised locally. or Supt Brent Police | Performanc
attend to participate in *  Residents and key stakeholders in each Corkill €
setting local crime and ASB neighbourhood are made aware of the next6 | Brent Police Managemen
priorities, report issues and months community engagement schedule. t Meetings
help set local priorities.
Business’s in town centres | ¢ Identify Town Centres in Brent with high crime | Genny Duncan Town
are re-assured that Brent and ASB rates or community safety concerns Renard Matthews | Centre
Council, the Police and ¢ Include actions relating to the above in Town CST, LBB Crime
partners are tackling Centre Action Plans Group
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ntite

‘Have a Say D&ys’ s '

Community focus groups held in each ward to

Not sure

Resources

bNeiyghbourhob

Hard to reach groups or enable residents to identify priorities that od Working
particular communities not impact on them most — specific ‘hard to reach’

represented in ward panel groups to be targeted.

meetings, street briefings Minimum of 1 ‘Have a Say Day’ held in each

are able to voice their ward per quarter.

community safety concerns

during organised

community focus group

sessions.

Safer Neighbourhood 21 Safer Neighbourhood Ward Panels Mark Toland | Chief
Team Ward Panels: established Borough Inspector
Communities in each ward A local authority representative at every ward Commander lan Vincent
are engaged and provided panel meeting. or Supt

with an opportunity to Data collected for the Number of ward panel Corkill

affect and change ward Brent Police

crime and ASB priorities and
that the priorities reflect the
issues that impact on them
the most. Leading to
satisfaction and confidence.

Data will be available to
show the impact police and
partnership intervention has
had in a local area.
Reduction in incidents will
contribute to increased
satisfaction and feelings of
safety.

meetings by ward , recorded on police epic

A minimum of 3 crime and ASB priorities set by
each ward panel and reviewed quarterly.
Crime and ASB ward based data used by Police
Safer Neighbourhood Team to tackle poor
perception and enable panel to make an
informed decision on priorities.

Outputs recorded on Police Epic system.

Data provided every six months on ward
priorities for strategic assessment.




Item

and partners are taking.
This will enable them to
provide the information to

| the wider community and
| raise community
| confidence.

Neighbourhood Watch, Local housing providers,
Businesses, CDRP Partners.

Outcomes and linked Outputs and Targets Strategic Operationa | Forum Resources
Performance Measures Lead I Overseeing
Lead/Proje | Delivery
i ct Officer
| Promotion of Ward e Safer neighbourhood team Inspectors provide Mark Toland | Chief JAG
Priorities: bi-monthly briefings to a minimum of 30 key Borough Inspector Operational
Key Stakeholders in each stakeholders in their cluster around crime and Commander lan Vincent delivery
ward are made aware of ASB priorities in their neighbourhood. Or Supt Brent Police | group
ward priorities and the e Stakeholders to include, Clirs, MPs, Residents, Corkill
action the Police, Council Brent Police

Communities affected by

| serious violence are

engaged and supported to
increase their confidence in
the way the Council, police

| and partners are
| responding to serious

violent crime including gun
and knife crime.

| Communities are
| strengthened to respond to
| serious violent crime via

capacity building of Not
Another Drop.

Increase confidence in
communities reporting
violent crime.

NI28, 29

e Delivery and promotion of Not Another Drop
Network

e Training delivering on Respect, NLP,
safeguarding

e Community feed back to steering group via chair
of Not Another Drop

* Support provided to the local community in an
area where serious violence takes place

* Independent voice, organisation established to
represent community and assist statutory
partners in tackling violent crime.

* Peace March, conferences, public meetings to
raise awareness of actions taken and encourage
community participation

® Addressing issues of under reporting of violent
crime

* Promotional material to raise awareness.

¢ Onlineindependent community information

* Mapping of local services responding to Gun and
Knife Crime




Item

G

Outcomes and linked

Performance Measures

and Targets

1

Strategic

Operaioa

t Offi

Forum 3
Overseeing
Delivery

Resources

Strategic Assessment:

Six monthly strategic assessment produced for

Genny'

Community Safety Needs
Policing priorities meet the
community safety needs of
local neighbourhoods based
in good data analysis
therefore reducing crime
and increasing safety and
confidence.

2009 (after KIN/Stakeholder Surveys) and

reviewed every quarter.

Nick Feast
Crime and ASB priorities Crime and ASB in Brent Renard Partnership
receive the right level of Crime and ASB priorities identified and Head of Crime
resources (time, money and recommendations made to improve partnership | Community Analyst
people) to reduce levels and data collection Safety Community
increase satisfaction of (LBB) Safety Team
residents in Brent. (LBB)
Authorities provide a value
| for money service.
Data Analysis: Analytical tools such as SARA (any others Nick) Genny Nick Feast
Data collected is analysed used across the partnership to enable a robust | Renard Partnership
using tools and techniques problem solving process to take place resulting | Head of Crime
that influence how the in reduction of crime & ASB Community Analyst
issues are responded to Safety Community
ensuring positive results in (LBB) Safety Team
reducing crime and ASB. (LBB)
Mark Toland | Senior
Borough Analyst
Commander | Borough
Brent Police Intelligence
Brent Police
Meeting Neighbourhood 21 ward profiles produced by the end of June ? SNT Analyst

Robbery :

Targeted interventions in
hotspot areas to reduce
incidents and the risk of
becoming a victim

Hotspot mapping specifically identifying high
risk transport hubs/routes through the Police

Fortnightly Intelligence Meetings




| reduction of crime.

quarter. Output recorded on Police Epic
System.

A review carried out of the audit 3 months after
the EVA has taken place to measure the impact
of the interventions carried out to respond to
issues.

Outcomes and linked Outputs and Targets Operationa | Forum Resources
Performance Measures | v Overseeing
Lead/Proje | Delivery
ct Officer
Surveys: Mapping of surveys conducted in Brent wherea | Consultation | 777?
Survey results relating to crime, ASB, community safety type questions Team?7?
Crime and Community are asked.
Safety are meaningful, Questions asked are agreed across the
comparable and provide partnership to ensure that the data collected is
| data that enables partners comparable and useful.
| © have a be_tter L Results of all questions asked on crime and
| understandlr)g and vision of community safety are produced every 6 months
| the corpmunlty safety needs to feed into strategic assessment.
| at a neighbourhood level.
. Mark Toland | Chief
Issues raised by key stake K'N{Stakehomer SHPVES oM EHRSENEASS Borough Inspector
holders in each ward ,CamEd outievesy o monthsand analy.sed o Commander | lan Vincent
considered when setting Inform ward profiles produced by Police and Or Supt Brent Police
| ward priorities. provided to then:vard SGTs. 1" report produced Corkill
by May 2009, 2™ report produced by November Brent Police
2009.
Neighbourhood Working surveys include Christine
Residents consulted at a questions of crime, ASB and community safety Genny Collins
Neighbourhood level by the issues. Renard
council around concerns of 6 monthly analyses of results provided for
crime, ASB and community strategic assessment and shared with the police
safety. for their ward profiles.
| Environmental Impact: Environmental Audits (EVA’s) conducted in each | Mark Toland | Chief
| Environmental issues ward by the Police Safer Neighbourhood Teams, | Borough Inspector
| impacting on crime supported by partners, ward panel members. Commander | lan Vincent
| responded to therefore ‘«" number of EVA’s conducted per ward per / Supt Corkill | Brent Police
| contributing to the Brent Police




| Outcomes and linked Outputs and Targets Strategic Operationa | Forum Resources
| Performance Measures Lead : Overseeing
| Lead/Proje | Delivery
ct Officer :
| Targeted responses to e Partners and SGTs of each ward have accurate | ? SNT Analyst
| crime and ASB hotspot crime and ASB data showing identified hotspots Brent Police
areas contributing to the to enable targeted partnership responses.
reduction of crime and e Hotspot mapping of Crime and ASB produced Irfan Malik
increasing community for each ward on a quarterly basis. Shared with | Assistant GIs
confidence in the way the Partners and SNT SGTS. Director of Environmen
local crime and ASB issues | | Mapping to include data from the Council and Environment | tand
have been tackled. partners specifically (LBB) Environment GIS and Culture Culture
Team and Community Safety Team. (LBB) (LBB)
| Crime and ASB that impacts | e Crime and ASB experienced by tenants managed | Perry Singh Sandy Luu
| on Registered Social by Registered Social Landlords (RSL's) and Brent | Assistant Housing
Landlords (RSL's) tenants is Housing Partnership is included in strategic Director of Crime
considered in the strategic assessment. Housing and | Manager
| assessment. e Crime and ASB Data collected from registered Community | Housing
social landlords and submitted for inclusion in Care and )
the 6 monthly strategic assessments. (LBB) Community
Care
(LBB)
Analysis of crime data e Analysis report produced — 6 monthly Genny DCI Domestic Officer
relating to domestic Renard Concannon | Violence Time
violence to evaluate Head of CST | Brent Police | Operational
| effectiveness of projects LBB Group
| delivered
Responses developed for e Toidentify appropriate partnership responses to | Genny Sara Acton Performanc
| Women subjected to other all areas of violence and deliver best practice Renard DV Co- e Delivery
| forms of violence i.e. approaches. Head of CST | ordinator Group
Sexual Violence, Areas to be incorporated in the Community Co- | LBB (ng.
Prost.ltutlon, Forced. ordinated Response 9CCR)
Marriage, ‘Honour violence’
| Gential mutilation (FGM).
| Gang research conducted to Researchers commissioned Genny Lauretta
| establish he extent of the e Research conducted and produced Renard Scott
problem in Brent Borough Head of CST LBB
| to align and improve LBB
responses based on CsT
findings.
| NI28, 29
2 | Address recommendations e Agree recommendations Andy Brown Martin Alcohol
contained in the Alcohol e Agree delivery mechanism and action plan Brent NHS Gormlie Strategy




Item

Audit
NIT5, 41, 20, 28, 39

CST
LBB

Group

Outcomes and linked Outputs and Targets Strategic Operationa | Forum Resources
Performance Measures i Lead 19 | Overseeing
£5 Lead/Proje | Delivery
ct Officer
Brent Joint Action Group - | «  Bi monthly partnership meetings Genny Variable CPSG
JAG: e Minimum of four priorities -hotspot areas or Renard
Significant crime and ASB thematic problem areas identified per yearand | Head of
problems in particular tackled using the NIM process. Community
Neighbourhoods receive a * 6 monthly report on outcomes and resources Safety
targeted multi-agency allocated to tackle priorities identified (LBB)
response.
Sub groups of CPSG and e Delivery Action Groups/Steering Chair of Genny Operational
Operational Group Groups established or continue to Operational Renard Delivery
Steering Groups/Action meet Delivery Head of Group
groups to monitor the delivery of the actions Group Community
are in place to support in Safety
delivery of this plan.
CPSG objectives. e Delivery framework is in line with CDRP
priorities
‘One Council’ approach to | e  Anaudit of all serviced provided by Council Head of Maureen
tackling Crime and ASB Departments has been completed. (link) Community Flannery
issues ¢ Further development of joint working across the | Safety CST LBB
will contribute_ in . council to avoid duplication and ensure value for | (LBB)
|:crea5|ng money will take place.
the .
confidence residents have UEroSmEntEIah fradvitd
with
Brent Council dealing with
Crime
and ASB.
School Travel Plans: * % of school travel plans including & responding | Irfan Malik Maureen Brent ASB
Crime and ASB experienced to crime, ASB and community safety issues. Assistant Flannery Steering
by Director of CST LBB Group




Item

young people travelling to

Environment

and and Culture
from school is reduced. (LBB)
Schools are contributing to e 100% of school travel plans in crime/ASB
the hotspot areas to include and respond to crime
‘one council’ approach to ASB and Community safety issues.
community safety.
Outcomes and linked Outputs and Targets Strategic Operationa | Forum Resourc
Performance Measures Lead | Overseeing es
Lead/Proje | Delivery
: ct Officer
Transport hubs and bus e Transport hubs and bus stops where there is a Nicole Rush
stops high volume of crime to be assessed for Genny Community
Commuters feel safer and environmental factors contributing to the crime | Renard Safety Team
are less type. Head of (LBB)
likely to be victims of crime Community
due Safety
to measures taken to (LBB)
improve
the local environment
around transport hubs and
bus stops.
Multi-agency ASB problem | e Bi-monthly meetings of Brent Anti-social Perry Singh Kiran Brent ASB
solving : Behaviour Action Group (BASBAG) where Assistant Vagarwal Steering Group
Cases of ASB receive a partners can refer and ‘problem solve’ cases. Director of Manager
multi-agency response that | « BASBAG procedure implanted Housing Brent ASB
focuses on: e Monthly meetings of Brent ASB Youth Panel — (LBB) Team
. Reduci.ng incidents & sub group of BASBAG (LBB)
offending e 6 monthly analysis report- included in strategic
e Supporting victims assessment
e Provides re-assurance
Therefore increasing the
satisfaction amongst
residents in the way
partners have dealt with the
issue.
Partnership protocols and | e Crack House Protocol Perry Singh Kiran BASBAG
Policies: e BASBAG Procedure Irfan Malik Vagarwal ASB Steering
An improved and e Noise Protocol Graeme Group
accountable |, Maughan

Corporate Graffiti Policy




Item

multi-agency response
where

each agency is aware of its
roles

and responsibilities for

particular crime and ASB

issues.

Information Sharing ¢ Information Sharing Agreement in place and Mark Toland | Annette CPSG
Process : implemented as per Section 115 of Crime and Dwyer
Partners are able to reduce, Disorder Act 1998 Brent Police
prevent and deter crime by
sharing Information.
Outcomes and linked Outputs and Targets Strategic Operationa | Forum Resourc
Performance Measures Lead | Overseeing es
Lead/Proje | Delivery
ct Officer
Graffiti: e Brent Multi-agency Graffiti Board co-ordinates | Irfan Malik Kiran
the partnership approach to tackling Vagarwal
An improved joined up Graffiti. Brent ASBT
approach e Specialist Graffiti case officer recruited jointly by
across the partnership to Environment & Culture and based within Brent
reduce ASBT

graffiti and re-offending.

NI: 195, NI:196

Establishing a partnership action plan to
improve evidence sharing of tags and increase
action and interventions against offenders (link
to action plan)

6 monthly data produced to feed into strategic
assessment

Housing providers
contributing to the
reduction of crime and
ASB (for example registered
social landlords (RSL's),
Brent Housing Partnership )
especially in crime and ASB
hotspot hot spot areas.

Crime and ASB issues shared with housing
providers in hotspot areas

Crime and ASB issues reported to the RSL’s
shared with the local Safer Neighbourhood
Teams to assist in setting ward priorities.
RSL’s promoting the work of




CCTV e CCTV strategy established and implemented — Irfan Malik Alvin

CCTV operating in the taking into account crime and ASB issues Assistant Wakeman
borough used to record, e Incidents captured on partnership CCTV is Director of Head of
detect crime and provide recorded and shared to aid detection and Environment | CCTV
evidence to enable partners prevention of Crime and ASB. and Culture (LBB)
to prosecute offenders e Mobile CCTV deployed in crime and ASB (LBB)
hotspots g‘:::! ol
e Covert Surveillance used in targeted operations Head of
Community
Safety
Consistent services to
victims of Perry Singh Kiran
ASB Assistant Vagarwal

e Common minimum standards agreed across the
Council, the top 10 RSL’s in Brent and Brent
Housing Partnership (BHP).

Director of Brent ASBT

Victims of ASB, irrelevant of Housing and | Brent CST

their Community (LBB)
tenure receive a consistent, Care
good (LBB)
quality service from across
the
Council, RSL’s and Brent
Housing
Partnership.
Outcomes and linked Outputs and Targets Strategic Operationa | Forum Resources
Performance Measures g leadid o | Overseeing
’ Lead/Proje | Delivery
ct Officer
Domestic Violence Forum | e Quarterly multi-agency meeting to establish and
deliver multi-agency response to domestic
violence including : CCR, consultation and
collection of data from agencies
Learning and e Learning needs across the partnership to be Cenny Maureen
Developmen identified and delivered as and when required. Renard Flannery
t Head of Community
) ) Key areas already identified are: Community | Safety Team
Officers and community Safety (LBB)
members from across the (LBB)
partnership increase and e Problem Solving Crime and ASB issues
improve their skills to e Responding to particular areas which include:
deliver improved services Drugs, ASB, Domestic Violence, Gun Crime,

Item



i e

responding to crime and
ASB as well as capacity
build front line response
amongst statutory and non-
statutory agencies.

Violent Crime, victim support, offender

ASBO and Crack House process
Home Security Checks
e Use of web based training

Specific training delivered to PCSO’s/street duties on
Serious Violence, serious group offending, to
increase their skills to respond and understand the
issues that impact on the community and awareness
of what services are available to support the
community. (NI 28, NI 29)

management, Common Assessment Framework.

Genny
Renard
Head of
Community
Safety

(LBB)

Lauretta
School CST,
LBB &
Inspector
Simon
Causer
Brent Police

Maureen

Empowered and effective Genny
leadership. Renard Flannery
Head of CPSG
Community
Safety
(LBB)
Intelligence led business Genny Cenny
process. Renard Renard
Head of Head of CPSG
Community Community
Safety Safety
(LBB) (LBB)
Engaged communities. Genny Maureen
Renard Flannery




Head of LLB CPSG
Community
Safety
(LBB)
6.4 | Visible and Constructive e Animproved commissioning process by Genny Genny
Accountability. implementing Service Level Agreements for all Renard Renard
community safety projects Head of Head of CPSG
Community Community
Safety Safety
(LBB) (LBB)
6.5 | Appropriate skills and Genny Genny
| | knowledge across the Renard Renard
partnership. Head of Head of CPSG
Community Community
Safety Safety
(LBB) (LBB)

The above table needs to be populated - this Objective will list what Brent CPSG should work on in 2009/10 to:
(a) Bringitin line with the statutory requirements.

(b) Meet the Hall Marks of Effective Partnership — listed above.

Item










